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WHO WE ARE 
COMMUNITY INVOLVEMENT
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HOW WE 
GOT HERE 

AUGUST 2017   June  2019   June  2020     NOV 2020

CITY 
Request For 

Proposal

ENA SIGNED
(Exclusive Negotiating Agreement) 

Extended
ENA 

(Due to COVID-19)

JOINT Conceptual 
Hearing
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COMMUNITY  
OUTREACH 
DURING THE PANDEMIC
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Our focus is to be transparent and 
honest in all of our communications 
and outreach.
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● ZOOM Meetings

● Socially Distanced Site Visits

● Real conversations 
● Q & A’s with Team 
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DIRECT
OUTREACH 
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OUR PROCESS 

“... design for the present, with an awareness of 
the past, for a future which is essentially 

unknown.” - Norman Foster (Architect)
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RESPECT
HISTORY 
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IDENTIFY 
NEEDS & CoNCERNS
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RESPECT 
THE 
ENVIRONMENT

Ecology

DesignRespect
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C
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Respect the existing 
environment

CREATE SMART landscapING & 
SUSTAINABLE FEATURES 

Use new tech &
save energy

Sustainable
Design
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EMBRACE THE SPIRIT & CULTURE OF THE COMMUNITY
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“Even if you are on the right track, you will get run 
over if you just sit there.” 

– Will Rogers
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DESIGN MATTERS
LOCAL APPROACH 
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DESIGN TEAM
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SIZE MATTERS
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Views Maintained
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ELEVATIONS
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FIRST FLOOR

SECOND FLOOR
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ROOFTOP
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Public parking SPACES will increase by 
 31 spaces  at no cost to the City

 Did you know....   

PARKING MATTERS
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PARKING
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A new 83 space parking lot will be built closer to the beach in addition 
to retaining 61 spaces in the present parking lot.  The CITY parking 

study demonstrates these 144 spaces will provide ample parking to 
satisfy ANY NEW demand generated by the Surfliner Inn.  In addition, a 
number of the Inn’s guests will be incentivised to arrive by train and 

FURTHER REDUCE PARKING NEEDS.
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PARKING
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ADDITIONAL PARKING & TRAFFIC MANAGEMENT CONCEPTS

● RESERVED EMPLOYEE ONLY BICYCLE PARKING
● MONTHLY FINANCIAL STIPEND FOR EMPLOYEE USE OF ALTERNATIVE TRANSPORTATION
● UTILIZE VALET FOR PEAK USAGE TIMES 
● HOTEL DISCOUNTS FOR GUEST ARRIVAL BY TRAIN OR WITHOUT A VEHICLE
● LOCAL BUSINESS DISCOUNTS FOR ARRIVING CAR FREE
● CONTINUE TO IMPROVE PEDESTRIAN AND BICYCLE ACCESS
● Seaside shuttle proximitY

PARKING
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WHAT LOCALS ARE SAYING

“THIS PROJECT IS BOTH CARP AND COMMERCE FRIENDLY AND I ENCOURAGE ANY AND ALL RESIDENTS INTERESTED IN MAKING A 
WELL-INFORMED OPINION, TO MEET WITH THE TEAM, ASK QUESTIONS, MAKE COMMENTS AND LEARN FACTS.  I FULLY SUPPORT THIS 
PROJECT”-- HANNA BRAND

"I am a business woman with a strong desire to keep Carpinteria small and charming.     I believe that the 40 room 

hotel being proposed can keep both of those hats firmly perched upon my head. A small hotel in the downtown area 

sounds like an excellent idea for locals and travelers alike.”-- Christie Boyd  

“The Surfliner Inn will be an asset for visitors and local businesses will also benefit because a vibrant, thriving 

downtown––one that checks all the boxes––is essential for the health and well-being of our community” -- Carla Stein
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ECONOMIC VITALITY  

This project will attract economic vitality and revitalize the downtown T. It will 
bring jobs and additional benefits to locals & non-profits, a gorgeous rooftop 
lounge and a locally driven coffee bar and a meeting room. I can't wait to see it 
happen! -- Marybeth Carty

“...This is a project that will be a gem for the downtown area. I’ve talked to a number of downtown merchants 
and all agree that this would bring revenue to their bottom line.”  -- Winfred Van Wingerden

“...Nothing in their (The Surfliner Inn) plan detracts from quintessential Carp - small / simple aesthetics, focus on 
local  opportunities employment/ increased foot traffic past our hard hit local businesses, and preservation of the 
environment. May we welcome measured and meaningful growth to enhance our distinct downtown and benefit the 
community as a whole..” -- Ingrid Bostrom
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ECONOMIC VITALITY  

PRESERVING LOCAL HISTORY INVESTING IN OUR FUTURE  

REVENUE 

The proposed lease is estimated to generate over $500,000 annually
● LEASE: $10,000/month plus + 4.5% of gross revenue. 

BENEFITS TO THE CITY
● New 83-space City parking lot #4 (P-04 2015 Capital Improvement Program)

● Complements proposed railroad expansion.
● Construction of a portion of the trail to salt marsh. (Project Code: AT-15 2015 Capital Improvement Program, estimated to cost $978K) 

JOBS
● The Surfliner Inn and Café are estimated to create approximately 40 new jobs

City FY 2021 budget shows a 

$3M deficit, with drastic 

reductions to our City 

services
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ECONOMIC VITALITY  

PRESERVING LOCAL HISTORY INVESTING IN OUR FUTURE  

LEVERAGING COMMUNITY BUSINESSES 

CONSTRUCTION / Local Trades will be used for the construction of the Surfliner Inn 

                                 to the greatest extent possible

LOCAL SUPPLIERS / Relationships with local merchants will be established to supply the Surfliner Inn

HOTEL GUESTS / 30 to 50 daily guests WILL boost the various Downtown merchants

GATHERING AREA /  The Surfliner rooftop will be a community gathering AREA

POSITIVE FIRST IMPRESSION / Travelers, including rail passengers, will have a positive 

                                                    first impression of Carpinteria
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COMMUNITY POLICIES

PROMOTES MULTIPLE PUBLIC POLICY GOALS

SUSTAINABLE COMMUNITY POLICY

● Promote a diversified and resilient local economy
● Attract and retain downtown retailers, hotels
● Improve off-season visitorship and tourism
● Establish expanded local hiking trails… and other alternative transportation modes
●  Improve transit opportunities
● Promote infill development to enhance existing commercial districts and prevent blight.
● Reduce greenhouse gas emissions through various activities which may include improved 

mass transit systems, reduced vehicle trips…  
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ECONOMIC VITALITY  

PROMOTES MULTIPLE PUBLIC POLICY GOALS

SUSTAINABLE COMMUNITY POLICY

● Develop improved park and open space connections which encourage pedestrian access

● Improve and enhance connections to neighboring communities through coastal access; trail 
systems and bike paths

● “…encourage land use development which creates a compact and accessible community that 
encourages walking and cycling and promotes an  active lifestyle.”

● Enhances safety of Downtown Beach Neighborhood  
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THANK YOU
To the Mayor, Council Members, Commissioners, Board Members, Staff and all the local supporters 

who have taken the time to meet and learn more about TSL.

Q+A
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